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Meeting 5:  Transit ioning from Individual  to School-
Wide Action 
Goal:	Students	understand	why	they	are	trying	to	make	change,	start	creating	material	
for	getting	their	message	out,	and	are	exposed	to	the	trajectory	of	the	Roots	program	

Roots Bridge:  
Circle,	Highlight,	Tell	worksheet	-	You	will	need	to	create	this	worksheet	before	
the	meeting.		In	the	“Meeting	5”	folder	you	will	find	a	document	labeled	
“blankCircleHighTell.pdf.”	Print	off	this	.pdf.	Next	open	the	file	labeled	
“exampleCircleHighTell.pdf.”	Look	at	all	the	Make	Change	V.2.0	sheets	
completed	during	the	last	meeting.	Using	the	“exampleCircleHighTell.pdf”	as	a	
guide	for	your	finished	product,	count	up	the	most	common	change	ideas	
students	wrote	in	their	Make	Change	V.2.0	sheets,	and	write	each	change	into	
the	“Circle”	box	of	the	printed	“blankCircleHighTell.pdf.”	Count	up	the	most	
common	behaviors	listed	on	students’	Make	Change	V.2.0	sheets,	and	write	
these	in	the	“Highlight”	box	of	the	printed	“blankCircleHighTell.pdf.”		Finally,	
write	the	name	of	your	school	in	the	top	box.		Make	a	copy	for	each	Roots	
Student	of	your	completed	Circle,	Highlight,	Tell	worksheet.			

	
Pay	it	Forward	Infographic	-	Recreate	the	infographic	from	Meeting	4	with	the	
most	up-to-date	information	

	

At	a	Glance	

Schedule	

• Setup/Welcome	
• Discussion:	Recap	&	Results	

o Pay	it	Forward	recap	&	results	
o Make	Change	recap	&	results	

• Activity:	Circle,	Highlight,	Tell	
o Instructions	
o Share	
o Discussion,	optional	

• Discussion:	Past,	present,	future	
• Activity:	Create	Hashtags	

o Hashtags	Defined	
o Create	

• Activity:	Challenge	
o Make	Tools		
o Collaborate 
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Materials	

• Bank	of	Behavior	handouts	-	See	Meeting	4	Roots	Bridge	
• “Circle,	Highlight,	Tell”	worksheets	-	“blankCircleHighTell.pdf”		
• Markers/Pens/Pencils/Highlighters	for	“Circle,	Highlight,	Tell”		activity	
• Make	Tools	handouts	for	the	Challenge	-	“Make	Tools.pdf”	

Digital	Content	

• Updated	“Pay	it	Forward”	infographic	-	originally	created	for	Meeting	4,	now	
updated	with	most	recent	information	

• Video	of	the	Progression	of	Roots	Meeting	-	for	“Past,	Present,	Future”	activity	-	
“RootsMeetingProgression.mov”	

• Hashtag	Examples	video	-	to	help	define	what	a	hashtag	is	-	
“HashtagExamples.mov”	

• Optional:	Music	playlist		

Script	

Setup/Welcome		

“On	our	first	day	I	told	you	that	Roots	is	about	one	simple	thing	–	making	this	school	a	
better	place	to	be.	Today	we’ll	talk	about	where	it’s	all	going.	But	first,	let’s	talk	about	
what	you’ve	already	accomplished.”	

Discussion: Recap & Results  

(3	min)	

Pay	it	Forward	Recap	

	[Hold	up	Bank	of	Bank	laminate]	

“Last	time	you	all	got	one	of	these.	This	is	the	Bank	of	Behaviors,	the	list	of	positive	
behaviors	that	you	came	up	with.	Your	challenge	was	to	Pay	it	Forward,	using	this	new	
list	of	ideas.”	

Pay	it	Forward	Results		

	“The	second	part	of	the	challenge	was	to	keep	
track	of	how	many	times	you	paid	it	forward	
using	behaviors	from	that	list.	One	way	to	do	that	
was	to	report	online	by	clicking	the	behaviors	on	
the	web	graphic.	It’s	incredible	how	much	Roots	
students	are	making	positive	change	all	over	the	
state.”	

	[Present	Pay	it	Forward	infographic]	

“There	was	an	increase	in	the	average	number	of	
Pay	it	Forwards;	there’s	now	an	average	of	7	

Though	we	used	a	website,	you	
could	just	as	easily	account	for	
student’s	progress	with	a	poster	
or	bulletin	board	of	the	bank	of	
behaviors	on	which	students	
could	add	their	tallies	of	the	
behaviors	they	complete.		The	
goal	is	for	students	to	see	how	
their	small	behaviors	can	
accumulate	quickly	to	an	
impressive	impact.				
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times	a	Roots	student	reported	paying	it	forward.	Just	like	you	all	came	up	with	your	
changes	and	the	behaviors	to	make	change	happen,	these	were	the	most	common	
ones	students	said	they	were	working	on.”	

Make	Change	Recap	

“During	the	last	meeting,	you	all	wrote	down	specifically	what	you	want	to	change	
about	how	students	interact	at	this	school.	Then	you	came	up	with	behaviors	to	use	in	
order	to	make	this	change	happen.	Your	challenge	for	this	was	to	start	making	this	
happen,	and	also	see	what	changes	everyone	else	
was	working	on.”	

I	took	photos	of	your	Make	Change,	and	then	you	
went	on	the	heyroots.princeton.edu	gallery	and	
pushed	the	button	to	say	you	were	making	this	
change	happen.		And	then	you	commented	on	
other	people’s	Make	Change	to	give	them	
encouragement.”			

	

	

 

 

 

 

 

 

 

Activity:  Circle,  Highlight,  Tel l   

(10	min)	

	Now	let’s	talk	again	about	the	changes	you’re	making	happen.		

“We	looked	through	everyone’s	Make	Change	papers	from	our	last	meeting,	and	found	
common	words	and	themes	and	put	them	all	in	one	place.	These	themes	are	unique	to	
your	school.	You	all	came	up	with	these	ideas.”	

Instructions	

[Hold	up	Circle,	Highlight,	Tell	worksheet	while	explaining]	

“Individually	fill	out	this	paper:	

Write	your	name	in	the	corner.		

This	could	be	transferred	from	
the	Roots	website	to	a	
Facebook.com	group	created	
by	the	Roots	facilitator	or,	if	
necessary,	to	a	bulletin	board	
in	school	where	the	hard	
copies	of	the	changes	could	be	
posted	and	students	could	add	
thumbs-up	stickers	or	write	
encouraging	comments.			We	used	food	as	an	incentive	to	

get	more	students	to	participate	
in	positive	behaviors	online	at	
this	point	in	the	program!	You	
may	consider	how	to	increase	
student	participation	in	the	
challenges	between	meetings	if	
needed.		
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Circle	–	The	Circle	box	shows	all	the	changes	that	you	all	came	up	with	during	the	last	
meeting.		Start	by	circling	the	change	you’re	working	on.		

Highlight	–	The	Highlight	box	shows	the	behaviors	you	all	wrote	down	during	the	last	
meeting.	Highlight	the	behaviors	that	you’ll	use	to	make	the	change	you’ve	circled	
happen.		

Tell	–	The	Tell	box	asks	you	to	tell	a	story	about	why	you	think	this	change	is	important.		
Think	about	why	you	want	to	make	this	change	happen	--	has	this	problem	affected	
you?	Has	it	affected	a	friend?	--	and	write	that	story	in	the	Tell	Box.			

Don’t	move	on	to	the	box	that	says	‘Create’	yet.	You	have	a	few	minutes	to	write,	then	
I’ll	ask	you	to	put	your	pencils	down.		

Remember	as	you	look	at	this	that	you	all	came	up	with	these	ideas!		You	can	also	write	
in	a	new	problem	or	behavior	if	you	come	across	something	new	you	want	to	change.”			

[Hand	out	worksheet.	Pass	out	markers/pens/pencils]	

[Give	them	about	5	minutes	to	write.	Walk	around	to	answer	questions.	If	some	finish,	
tell	them	they	can	share	their	story	with	the	people	around	them	while	everyone’s	
finishing	up.]	

Share	

“These	changes	and	behavior	are	specific	to	you,	your	classmates,	and	your	school.	But	
you	each	have	a	different	reason	why	you	want	to	make	this	change	happen,	and	a	
different	story	about	it.	Does	anyone	want	to	share	their	story?”	

[Let	a	few	people	tell	stories	but	watch	the	clock	so	that	you	don’t	run	out	of	meeting	
time.	If	no	one	wants	to	share,	move	on.]	

Debrief		

• There	was	a	lot	in	common	with	
the	changes	you	want	to	make.	
Why	do	you	think	you	all	notice	
the	same	things	that	should	be	
changed?	

• Why	do	some	kids	do	that?	Why	
do	you	think	they	act	like	that?	

• What	do	you	think	is	going	on	with	
kids	who	act	that	way?	

• Who	could	change	this?	
• Some	kids	will	never	change,	but	

we	can	try	to	change	what	most	
people	do.	

o Just	think	about	the	things	

If	it	feels	appropriate,	debrief	here.		
Sometimes	these	stories	can	draw	up	
negative	energy	--	e.g.	“Nothing	will	
ever	change	because	it’s	always	been	
like	this,”	or	“Some	kids	are	just	
mean	and	nothing	can	be	done	about	
that”	-	and	it’s	important	to	
recognize	those	negative	feelings	and	
then	remind	them	of	their	own	
power	to	change	things	at	school	so	
that	students	remain	motivated.	
Having	a	couple	of	examples	of	how	
students	have	changed	what	
happens	at	your	school	will	be	useful.		
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you	do,	and	the	way	your	immediate	group	of	friends	are.	You	can	make	
an	impact	there.	

	

Discussion: Past,  present,  future 	 

(5	min)	

“Roots	is	about	making	your	school	a	
better	place	to	be.	As	we	just	saw,	you	all	
have	different	reasons	for	why	you	want	
to	make	this	school	better.”	

“You’ve	already	figured	out	ways	to	make	
the	changes	happen.	They’re	right	in	front	
of	you	on	that	paper.	But	now	let’s	talk	
about	how	we	got	here,	and	where	we’re	
going	next.”		

[Start	VIDEO	–	use	written	cues	if	
using	.mov	video	file]	

“This	is	the	Roots	Road	Map,	showing	
what	you’ve	all	accomplished	so	far	and	
where	we’re	going.	Each	circle	represents	
one	meeting”	

Past:	Meetings	1-4	

“These	are	the	meetings	that	have	already	
happened.”	

1. “At	the	first	meeting,	you	all	
learned	that	you	were	nominated	
by	your	peers,	and	that	you	are	
the	experts	at	understanding	this	
school.”	

2. “For	the	second	meeting,	you	
learned	that	you’re	all	influential	
at	this	school.”	

3. [PAUSE	VIDEO]	
“Knowing	the	way	people	already	interact,	for	the	third	meeting	we	started	to	figure	
out	how	to	do	things	differently.	You	all	came	up	with	a	list	of	positive	behaviors	to	try	
out	on	your	friends.	And	then	you	learned	how	to	Pay	it	Forward;	where	using	positive	
behaviors	on	just	three	people	you	already	know	can	quickly	spread	acceptance	and	
respect	throughout	your	whole	social	network.”	
[RESUME	VIDEO]	

4. [PAUSE	VIDEO]	

It’s	important	to	remind	students	
about	what	they’ve	already	done	in	
the	program	and	what	they	will	be	
doing	in	order	to	keep	motivating	
them	to	participate.	The	goal	of	
“Past,	Present,	Future”	is	to	give	a	
big	picture	view	of	the	outcome	of	
Roots	so	that	students	understand	
what	their	work	is	building	
towards.	
	
However,	this	meeting	might	not	
be	the	right	time	for	your	Roots	
group	to	discuss	the	long-term	
trajectory.	If	you’ve	deviated	from	
our	10	meetings	format,	you	will	
need	to	make	your	own	
video/presentation	rather	than	
using	
RootsMeetingProgresson.mov.			
We’ve	left	this	activity	in	the	script	
to	demonstrate	how	a	discussion	of	
long-term	goals	can	be	useful	for	
maintaining	student	motivation.			
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“And	during	our	last	meeting,	you	identified	what	changes	you	want	to	make	in	the	
school,	and	you	thought	of	ways	to	make	it	happen.	This	is	how	you’re	using	your	
influence	–	just	like	the	celebrities	who	use	their	influence	to	found	charities	and	bring	
awareness	to	big	problems,	you’re	using	your	influence	to	make	the	change	you	want	
to	see	in	your	school.		
[RESUME]	

“Over	the	course	of	the	year	so	far,	you	came	up	with	ways	to	Pay	it	Forward	and	make	
change	happen.	Not	only	that,	but	you’ve	already	started	to	make	these	changes	
happen.”	

Present:	5	

[PAUSE	VIDEO]	

“Today	is	the	halfway	mark	for	Roots.	It’s	a	turning	point.	Your	classmates	nominated	
you	as	an	influential	person.	Now	you’re	going	to	show	everyone	why.	You	are	the	
Change	Makers,	and	it’s	time	for	everyone	to	know.”	

	 [RESUME	VIDEO]	

Future:	Meetings	6-10	

“So	far	our	meetings	have	just	been	about	you	all	–	the	ones	in	this	room.	But	Roots	is	
about	making	the	whole	school	a	better	place	to	be.”	

6-8.			“The	next	three	meetings	will	be	spent	designing,	creating,	using	social	
media,	and	getting	the	word	out.	You’ll	be	figuring	out	how	to	show	the	whole	
school	what	changes	need	to	be	made,	and	how	to	do	it.”	

	 [PAUSE	VIDEO]	

“You	need	to	get	your	friends	on	board.	Show	them	what	change	you	want	to	
make,	and	how	you	think	you	can	make	it	happen.	Have	your	friends	help	you	
create	things	for	Roots.	Then	get	the	whole	school	on	board.”	

	 [RESUME	VIDEO]	

9.			“This	is	where	it	all	comes	together.	Roots	Day	is	about	getting	everyone	
involved	in	your	project.”		

[PAUSE	VIDEO]	

Leading	up	to	it,	we’ll	be	making	things,	getting	other	students	on	board,	and	
publicizing	for	Roots	Day.	But	on	Roots	Day,	instead	of	you	all	doing	activities,	
the	whole	school	will	be	participating.	You’ll	be	sharing	all	the	things	you’ve	
created,	and	asking	other	students	to	start	being	Change	Makers	themselves.”	

[RESUME	VIDEO]	

“Then	we	celebrate!	For	our	last	meeting	together,	we’ll	relax,	talk	about	all	
you’ve	accomplished,	and	make	plans	for	next	year.”	

[PAUSE	VIDEO]	
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“That’s	where	we’re	going	–	it’s	all	leading	up	to	Roots	Day,	and	getting	the	whole	
school	involved.	I	know	you’re	all	ready	for	this.	What	do	you	think?”	

	[Answer		questions	for	a	few	minutes]	

If	they	are	interested	in	details,	hold	a	discussion:	

• How	would	you	want	to	get	our	message	out	to	your	peers?	
• How	do	you	think	you	could	get	people’s	attention?	
• We’re	thinking	about	doing	something	during	your	lunch	periods:	

o What	do	you	think?	
o How	could	this	work?	

“Now	that	we’re	in	the	next	phase	of	Roots,	
let’s	start	creating!”	

	

Activity:  Create Hashtags  

(10	min)	

“Roots	is	about	not	just	coming	up	with	what	needs	to	change,	and	what	could	work	to	
change	it	–	it’s	also	about	sharing	these	changes	with	your	classmates.		It’s	about	
getting	everyone	in	this	school	on	board	with	doing	the	behaviors	you	think	will	help	
make	the	changes	you’ve	identified	happen,	getting	everyone	at	this	school	committed	
to	making	the	school	a	better	place	to	be	everyday.			

Hashtags Defined 

“We	need	to	start	getting	the	word	out	to	your	classmates	about	Roots	Day.	Tell	me:	
what’s	a	slogan?”		

If	no	answer:	“It	used	to	be	that	marketing	campaigns	always	had	slogans.	Slogans	are	
phrases	that	stick	in	your	head.	If	I	say	‘I’m	loving	it’,	what	do	you	all	think	of?	
‘Broadcast	yourself?’	What	about	‘Just	do	
it’?	Those	are	all	slogans.”	

“Slogans	still	work,	but	I	bet	you	all	use	
something	everyday	that	works	a	lot	like	a	
slogan.	Who	can	tell	me	what	a	hashtag	
is?”		(Let	a	student	answer	and	then	
resume	the	presentation	at	the	hashtag	
definition.)	

	“Hashtags	are	grassroots;	they	come	
from	the	people,	from	social	media	sites	
like	Twitter	and	Instagram,	and	they	
encompass	a	lot	of	meaning	in	just	a	short	
phrase.”	

	“Here	are	a	few	examples	of	how	hashtags	are	used.”	

If	you’re	using	the	video,	keep	it	
open	when	moving	on	to	the	next	
“Create	Hashtags”	section	because	
the	full	
“RootsMeetingProgression.mov”	
video	includes	the	hashtag	video	
mentioned	below.		

Add	some	hashtag	examples	that	you	
think	students	will	be	familiar	with	to	
explain	hashtags	further.		We	chose	
hashtags	from	the	Roots	tumblr	but	
you	could	use	any	source	your	
students	might	have	seen	before.		
For	this	purpose	we	have	put	
together	a	short	video	-	
“HashtagExamples.mov”	-	that	you	
could	play	here	but	you	could	also	
find	other	examples.		
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[Play	HashtagExamples.mov	video	to	show	examples	of	hashtags	from	pop	culture]	

	“These	are	from	our	a	tumblr	post”		

[Read	out	the	post	title	and	the	hashtags	we	used]		

And	this	is	an	example	of	a	text	where	hashtags	are	used.”	

“We’re	going	to	use	hashtags	to	get	your	ideas	of	change	to	spread.”	

Create 

“Online,	you	use	hashtags	to	get	followers	and	
connect.	To	create	a	hashtag,	you	can	put	the	
pound	sign	in	front	of	any	word.	But	to	market	
Roots	Day,	your	hashtag	should	be	a	carefully	
thought	keyword	or	phrase	that	sounds	easy	and	
familiar,	so	that	other	people	will	be	inspired	to	
use	it,	as	well.”	

	“Look	at	the	box	that	says	‘Circle’.	Those	are	all	
the	things	you’re	trying	to	change.	Look	at	the	
box	that	says	‘Highlight’.	Those	are	all	the	ways	to	
do	it.	Use	these	words	to	inspire	you.”	

“Now	look	at	the	box	that	says	‘Create’.	Using	everything	else	on	your	paper	as	
inspiration,	create	a	hashtag	or	several	hashtags	that	let	other	kids	know	what	Roots	is	
about.	Be	thoughtful.	I’m	going	to	take	photos	of	these	papers	like	last	time.”	

“You	can	work	together	or	alone.	If	you	work	together,	to	get	started,	first	talk	to	each	
other	about	your	story	from	the	‘tell’	box.”	

[Play	music,	if	possible	and	walk	around,	take	photos	of	their	papers]	

“Keep	these	papers	and	start	using	the	hashtags!	Write	them	on	Twitter	or	Instagram;	
write	it	on	your	arm	or	on	classroom	whiteboards.”	

	“In	the	Roots	lab,	we’re	going	to	make	
advertisements	for	Roots	Day.	I’m	going	
to	use	some	of	your	hashtags	to	make	
posters	about	Roots	Day.	Next	time,	I’ll	
bring	them	back	for	you	to	see	and	you	
can	choose	the	ones	you	like	to	start	
posting	around	school!”	

 

 

	  

Due	to	time	constraints	the	students	did	
not	make	their	hashtags	into	posters.		
Instead	we	took	the	hashtags	and	created	
small	flyers	ourselves	in	between	
meetings	and	brought	these	back	for	the	
students	to	work	with	in	the	next	
meeting.		If	time	allows,	creating	the	
hashtag	posters	could	be	a	great	extra	
meeting	for	students,	especially	if	your	
group	enjoys	arts	and	crafts.			

Quick	photos	of	students’	work	
taken	during	meetings	served	as	
an	archive	of	student	work.	
Student	work,	such	as	the	“Circle,	
Highlight,	Tell”	sheets,	could	be	
posted	or	in	the	meeting	room,	
allowing	both	you	and	the	Roots	
Students	to	see	them	throughout	
the	week.	
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Activity:  Challenge 		

(10	min)	

“Now	that	we’ve	entered	the	creation	phase,	it’s	time	to	get	familiar	with	ways	of	
getting	your	message	out.	The	Roots	lab	came	up	with	tools	you	can	use	both	online	
and	offline	to	do	this.”	

Make Tools 

[Hold	up	Make	Tools	paper]		

“This	list	of	tools	show	ways	to	both	get	out	the	message	of	change,	as	well	as	publicize	
Roots	Day.	Many	of	them	you’ve	seen	before,	because	I’ve	used	them	in	our	meetings.”	

“Your	challenge	is	to	become	an	expert	
in	at	least	one	of	these	tools,	to	create	
something,	and	to	start	showing	it	to	
people	you	know.	You	can	work	
together	with	people	in	this	room,	make	
something	with	your	friends	that	aren’t	
in	Roots,	or	work	on	something	on	your	
own.	But	try	at	least	two,	and	become	
an	expert	in	the	one	you	like	best!	

[Hand	out	“Make	Tools”	papers]	

“I	want	to	see	what	you	all	make!	Send	them	to	me	via	email	or	share	it	on	our	
Facebook,	Tumblr,	Twitter	or	Instagram	so	we	all	see	it!”	

Collaborate 

[Refer	back	to	the	“Circle,	Highlight,	Tell”	worksheet]	 	

“Use	the	Circle,	Highlight,	Tell,	and	Create	boxes	to	get	ideas	on	what	you	want	to	
communicate	to	the	school	about	making	change.	Then	look	at	the	tools	to	find	which	
medium	might	work	to	get	the	message	out.”	

[Have	them	flip	over	their	worksheet]	

“This	is	a	blank	canvas	to	brainstorm	your	ideas.	Use	the	space	to	write	out	or	draw	
ideas	on	how	to	use	the	tool	you	like.”	

“Brainstorm	on	your	own,	or	talk	to	the	people	around	you	and	come	up	with	an	idea	
together	of	how	to	communicate	the	message	of	change	to	your	classmates.	When	you	
leave,	talk	to	your	friends	that	aren’t	in	Roots	and	get	them	to	start	creating,	too!”	

[Play	music]	 	

[Give	them	a	few	minutes	to	brainstorm.	Walk	around	and	answer	questions.]	

“The	Bank	of	Behaviors	will	stay	up,	so	keep	reporting	when	you	pay	it	forward,	and	
use	it	for	inspiration	to	make	your	messages!”	

If	you	have	free	time	in	a	computer	
lab,	this	would	be	a	great	time	to	hold	
some	social	media	tutorial	sessions.		
“Video	Tutorials.doc”	has	a	list	of	
tutorials	for	several	of	the	tools	
mentioned	on	Make	Tools	sheet.		You	
can	use	these	tutorials	to	learn	these	
tools	yourself	and	to	teach	them	to	
students.			



	 13	

		

	

Meeting 6:  Vis ion for Roots Day 
Goal:   

Create	a	vision	for	Roots	Day;	Have	students	share	and	decide	on	what	Roots	Day	will	
look	like;	Establish	a	clear	idea	of	the	theme	for	Roots	Day.	
	

Roots Bridge 
Create	template	flyers	In	Meeting	5	students	came	up	with	their	own	hashtags.	
Between	Meeting	5	and	6,	Roots	facilitators	create	template	flyers	using	the	
student-created	hashtags.	During	Meeting	6,	students	sign	these	flyers	to	show	
their	support.		Between	Meeting	6	and	7,	Roots	facilitators	photocopy	their	
signed	white	flyers	onto	brightly	colored	paper.	These	colorful	hashtag	posters	
will	be	presented	one	more	time	in	Meeting	7,	in	which	students	can	take	
polaroid	pictures	and	stick	them	to	the	flyers	before	posting	them	around	the	
school.	The	idea	is	to	show	all	students	at	school	that	the	Roots	students	stand	
behind	these	ideas	(with	their	pictures	and	autographs	demonstrating	this	
point).		

	

Adapt	the	Roots	Day	Vision	Board		This	worksheet	should	be	edited	to	your	
specifications	before	the	meeting.		Each	box	has	possible	features	of	Roots	Day	
that	students	will	select	or	develop	during	the	meeting.	Think	big!	You	want	
something	out	of	the	ordinary	because	it	will	make	a	larger	impact	--	but,	for	
example,	if	you	know	t-shirts	aren’t	a	possibility	on	your	budget,	white-out	the	
t-shirt	box	on	the	sheet.   

If	you	have	enough	time,	create	a	new	meeting	between	Meeting	5	and	6	where	
students	could	vote	on	their	favorite	hashtags,	and	create	hashtag	flyers	from	
scratch.		These	flyers	could	then	be	passed	around	for	everyone	to	sign.		If	
adding	a	meeting	is	not	possible	for	your	group,	follow	the	instructions	above	
and	print	off	flyers	resembling	“HashtagFlyerEx1.pdf”	-	“HashtagFlyerEx3.pdf”	in	
your	materials	folder,	but	with	your	school	name,	and	hashtags	from	your	Roots	
Group.		These	will	be	your	“Blank	Flyers	ready	for	signatures.”		

	
	

At A Glance 

Schedule 

• Introduction		
• Activity:	Flyers	Signatures	&	Pics		
• Activity:	Roots	Day	Vision	Board		
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• Activity:	Present	your	vision	
• Discussion:	Decision	Time	
• Activity:	Forum	&	Challenge	

Materials  

• Colored	and	signed	flyer	examples	
• Notebook/blank	paper	and	pen	for	taking	notes	during	student	presentation		
• Roots	Day	Vision	Board	(1	for	every	4-5	students)	
• Markers/pens/colored	pencils	for	vision	board	complete 

Digital  Content 

• Music	playlist	
• Video	recorder	(if	possible)	

 

Script 

Introduction  

(1	minute)	

“Last	time	we	showed	you	where	the	Roots	Program	is	headed:	towards	showing	the	
whole	school	your	vision	for	influencing	your	fellow	students’	negative	behaviors	and	
working	toward	a	school	environment	of	acceptance,	inclusion,	and	respect.	After	five	
meetings	of	thinking	about	what	to	change	and	how	to	do	it	–	you	all	are	now	experts	
in	the	Roots	Program	(not	just	experts	at	understanding	this	school!).”	

 

Activity:  Flyer Signatures & Pics  

(5 minutes) 

“We are now in the creation phase! Check out 
the first materials you created for Roots!”	

“I	took	the	hashtags	you	wrote	last	time	and	
made	a	couple	of	them	into	flyers	we	could	
post	around	school	as	‘teasers’	for	other	
students	to	see.	What	do	you	think?”	

	 [hold	up	white	flyers,	read	them	off]	

[remind	them	that	this	is	just	an	example,	and	many	more	things	will	be	created	
the	next	few	meetings]	

“In	a	minute,	you’ll	all	get	up	and	put	your	signatures	on	your	favorite	flyers,	and	then	
I’ll	make	copies	to	start	posting	next	time.”	

	 [show	colored	flyer	examples]	

This	activity	could	be	combined	
with	the	creation	of	the	hashtag	
flyers	for	a	new	meeting	in	
between	5	and	6,	in	which	
students	create	the	hashtag	flyers.		
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“I’ll	also	take	some	photos	so	that	we	can	print	them	and	decorate	your	favorite	flyers	
with	your	photos,	to	show	other	students	that	you	stand	behind	these	messages!		We’ll	
do	that	next	time	before	they	get	put	up	in	the	halls.”	

	 [Give	them	5	minutes	to	get	up	and	sign	their	favorites	(at	least	3)]	

	 [remind	them	that	we’ll	photocopy	in	color	and	put	them	up	next	time]	

Activity:  Roots Day Vision Board 

(15	minutes)	

“Let’s	talk	about	Roots	Day!	It’s	coming	up.	You	all	had	some	great	ideas,	other	schools	
had	some	ideas,	and	we	had	some	ideas.	You’re	the	experts	at	knowing	this	school,	so	
you	all	will	choose	how	to	create	the	vision	of	what	Roots	Day	is	here.	

In	groups	of	4	or	5,	you’ll	decide	on	your	vision	for	Roots	day.	Read	the	instructions	on	
each	title,	then	those	2	or	3	items	(depending	on	the	instructions)	and	create	your	
vision	on	what	it	will	look	like!	Fill	out	all	the	categories,	write	out	details,	make	
drawings,	and	be	ready	to	explain	your	vision	to	the	whole	group.	

For	inspiration,	remember	all	the	activities	we’ve	done	in	here,	like	creating	the	lists	of	
positive	behaviors,	anonymously	submitting	changes	to	the	Make	Change	box,	and	
using	videos	and	images.”		

[Break	them	into	groups	and	give	each	group	a	Roots	Day	Vision	Board	paper]	

[Go	through	the	Roots	Day	Vision	Board	paper	to	explain	each	section	to	
students]	

“Write	your	names,	and	then	circle	or	draw	your	vision	for	Roots	day	in	each	category.	
Everywhere	it	says	‘we’	means	you	all;	with	my	help,	of	course!	Keep	track	of	your	
ideas,	because	you’ll	be	presenting	to	everyone	when	you’re	finished.”	

[Give	10-15	minutes	for	them	to	complete.	Play	music	and	walk	around	to	help	
students	who	seem	confused	or	stumped.]	

[AFTER	10-15	minutes:	Collect	them	back	together	to	get	ready	to	pitch	their	
ideas	to	the	group.]	

Activity:  Pitch Your Vision 

(10	minutes)	

“Now,	in	your	group,	you’re	each	going	to	give	a	brief	presentation	of	your	ideas	to	the	
rest	of	us.	Just	go	through	each	box	on	the	sheet,	explain	what	options	you	chose,	and	
explain	the	ideas	you	came	up	with.	For	those	of	you	listening,	feel	free	to	ask	
questions	or	expand	on	ideas	at	the	end	of	their	presentation.	

Remember,	this	isn’t	a	competition.	We	can	
only	go	with	a	few	ideas	for	Roots	Day,	but	
this	is	a	group	effort.	So	you	can	expand	on	 Your	school	might	try	to	record	

student	presentations	(or	have	
students	record	each	others’	
presentations)	if	the	equipment	is	
available.	It	would	be	a	great	way	
to	get	students	excited	about	
Roots!	



	 16	

each	other’s	ideas,	and	by	the	end	we	should	have	an	idea	of	what	ideas	will	work.”	

[Call	up	each	group	to	present	their	ideas.	At	the	end,	ask	the	group	if	they	have	
questions	or	ideas	based	on	what	the	group	presented.	Take	notes	while	they	present.	
Write	down	their	ideas	and	whole	vision	to	keep	track.	Note	which	ideas	students	
respond	to	best,	and	which	seem	contentious.]	

Discussion: Decision Time 

(5-10	minutes)	

Options	based	on	the	Roots	facilitator’s	judgment:	

Option	#1:	Take	a	simple	vote	on	‘whole	visions’.	Recap	using	the	Roots	facilitator’s	
notes,	then	do	a	show	of	hands.	

Option	#	2:	Take	a	vote	on	each	section	of	the	vision	board	by	show	of	hands,	using	
Roots	facilitator’s	notes	to	recap.	(Or	start	with	‘whole	vision’	vote	and	then	add	in	
pieces	from	each	section	that	students	seem	to	like.)	

Option	#3:	Start	a	discussion	on	each	group’s	vision,	or	specific	ideas	that	seem	
interesting.	Ask	what	everyone	likes,	if	it’s	feasible,	and	what	they	think	is	realistic.	
Take	note	of	their	discussion.	

• If	there’s	strong	agreement,	keep	track	and	tell	them	the	decision.	“It	sounds	
like	Roots	Day	will	look	like	this…”	

• If	there’s	disagreement,	tell	them	that	you’ll	look	through	their	papers	for	the	
options	that	the	most	people	chose	and	commented	on,	and	ask	with	the	office	
to	see	what	we	can	do.	

	Regardless	of	which	option	is	
chosen:		

“You	all	have	great	ideas!	I’m	
going	to	check	with	the	principal	
and	see	if	we	can	make	this	
happen!”	

[Collect	the	Vision	Boards	before	
they	leave	so	that	you	can	look	
over	them	more	before	the	next	
meeting] 

Activity:  Forum & Challenge 

“This	week,	on	the	Hey	Roots	website,	we	created	a	brand	new	tool	for	planning	Roots	
Day!	There’s	a	forum	where	you	can	chat	back	and	forth	with	other	Roots	students.	
You	can	start	a	thread	with	the	whole	group,	or	with	just	your	grade.”	

[Hand	out	forum	reminders]	

“So	your	challenge	for	this	week	is	head	onto	the	forum	and	start	discussing	your	
visions	for	Roots	Day!” 

A	forum,	whether	online	or	offline,	is	a	great	
tool	to	let	students	discuss	these	ideas	
between	meetings	in	a	way	that	you	can	also	
monitor	and	be	aware	of.	This	may	be	
particularly	important	in	larger	schools	where	
Roots	Students	may	not	see	each	other	
frequently.		A	Facebook	group	forum	could	
work	for	the	same	purpose	as	our	website	
forum.			
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Meeting 7:  Going public  and strengthening the 
message 

Goals:   
Make	student	initiatives	visible	to	others;	Improve	students’	“elevator	pitches”	on	how	
to	describe	the	Roots	Program	in	preparation	for	Roots	Day	at	the	school;	Help	
students	accurately	explain	the	Roots	Program	in	2-3	sentences	when	their	friends	or	
others	ask;	Generate	Roots	Day	materials.	
 

Roots Bridge 
Prep	for	Taboo:	Create	materials	for	a	game	to	help	students	practice	explaining	Roots	
to	their	peers	(see	“taboo	hint	words.pdf”	and	“taboo	word	cards.pdf”	in	Meeting	7	
materials).	Print	each	word	in	large	font	so	it	takes	up	an	entire	page.	Print	the	taboo	
words	on	red	8.5x11	paper	and	the	hint	words	on	green	8.5x11	paper.	Print	the	
prompts,	cut	the	paper	into	individual	prompt	strips,	and	placed	all	of	the	prompts	in	a	
bag.	All	words	and	prompts	are	also	included	in	the	table	below,	but	you	should	feel	
free	to	use	any	language	you	like.		
	
Prep	for	Cut	‘N	Paste	poster	making:	Type	up	the	hashtags	students	previously	
brainstormed,	miscellaneous	positive	phrases,	the	name	of	the	school,	and	some	
assorted	images	and	icons	(including	from	social	media	websites).	Duplicate	words	and	
phrases	in	different	fonts	and	sizes.	Make	sure	there	is	variety	so	that	students	feel	like	
they	are	able	to	make	unique	looking	posters.	Print	out	and	copy	these	phrases	and	
images.	Cut	out	and	put	in	easily	sortable	piles	for	the	students	to	use	during	the	
meeting.	This	task	is	somewhat	time	intensive,	it	will	be	helpful	to	have	help	cutting	
out	the	various	elements	ahead	of	time,	or	students	could	help	do	this		during	a	
meeting.	
	
Bringback	Hashtag	Flyers:	Make	copies	of	the	hashtag	flyers	from	the	last	meeting,	
copy	on	colorful	paper	if	possible.	It	is	best	to	have	a	few	copies	of	each	flyer,	more	of	
those	that	were	especially	popular	and	got	many	signatures.	At	the	end	of	this	meeting	
if	appropriate	for	your	school,	take	pictures	of	students’	work	for	them	to	post	to	their	
social	media	accounts.	Put	flyers	go	up	in	the	hallways	after	this	meeting.	
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At a Glance 
	
Schedule: 

• Introduction	
• Activity:	Roots	Taboo		
• Activity:	Cut	‘n	Paste	Poster	Making	
• Activity:	Elevator	Pitch	Video	
• Wrap-up		

 
Materials 

• Tables	of	Words	for	Taboo	Game	 	
“Taboo”	words:	 	
No		 Stop	
Bully	 Popular	
 
Hint	words:	 	 	
Conflict	 Chill	out	 Drama	
Make	Change	 Rumors	 Fewer	
Spread	Through	
the	school	

Respect	 Include	

Pay	It	Forward	 Be	Different	 Role	Model	
Small	Change	=	Big	
Impact	

Accept	
Others	

	

	
Prompt	lines:	
What	is	this	Roots	Program	I	keep	hearing	about	on	morning	announcements?	
Why	are	you	part	of	Roots?	
What	do	you	do	in	Roots?	
Why	should	I	care	about	this	Roots	Program?	
What’s	this	Roots	thing	all	about?	
You	know	nothing	is	ever	going	to	change	here,	right?	
	
For	Cut	‘N	Paster	Posters:	

• Poster	Examples	
• Colored	paper	–	8.5x11	in	variety	of	colors	
• Word/image	material	packs:	

o Name	of	the	school	
o Roots	trees	&	social	media	icons		
o Content	words/phrases	-	behaviors,	changes,	hashtags	

You	can	add	other	words	
to	the	Taboo	list	or	the	
hint	list,	depending	on	
how	you	want	to	
encourage	students	to	
talk	about	Roots	at	your	
school.	Tailor	the	list	of	
prompts,	below,	to	ways	
in	which	you	think	
students	will	ask	about	
Roots	at	your	school.	
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• Glue	Sticks	–	1	for	every	2	students	in	the	group	
• Markers	(refresh	marker	packs	if	needed	

• For	Hashtag	Flyers:	
• Completed	hashtag	flyers	from	last	meeting	
• Photo	paper	for	camera	

• For	Elevator	Pitch	Video:	
• Number	Slips	for	drawing	order	
• Sheet	to	collect	email	addresses	

Script 
 

Introduction 
 
“Welcome	back	to	Roots,	everyone!		I	know	it’s	hard	to	believe	but	we	only	have	two	
more	meetings	before	Roots	Day,	so	today’s	meeting	is	going	to	be	jam-packed	with	
activities	to	get	us	ready!	
 
Activity:  Roots Taboo 
(15	minutes)	
	
“With	Roots	Day	approaching	you	guys	are	all	going	to	need	to	be	able	to	explain	to	
your	friends	and	to	other	students	what	Roots	is	all	
about.		This	might	sound	easy,	but	it	can	actually	be	
pretty	hard	to	do,	so	we’re	going	to	use	the	first	part	
of	this	meeting	to	play	a	game	so	that	everyone	
practice	telling	people	about	Roots.		Has	anyone	ever	
played	the	game	Taboo	before?		This	game	is	a	bit	
like	that	but	with	our	own	Roots	rules.		Ok,	I	need	
everyone	to	stand	up	and	make	a	circle	and	I	also	
need	two	volunteers.”	
	
The	volunteers	stand	in	the	center	of	the	circle.		PM	
passes	out	taboo	word	cards	to	four	students	
standing	around	in	the	circle.		PM	passes	out	folded	
prompt	to	one	of	the	volunteer	students.			
	
“Here’s	how	the	game	works.		First	the	prompt	is	read	out	from	the	slip	of	paper.”	
	
The	student	with	the	folded	prompt	reads	it	aloud.		E.g.	“What’s	this	Roots	Program	I	
keep	hearing	about	on	the	morning	announcements?”		
	
“And	the	other	student	in	the	pair	has	to	answer	the	prompt	without	using	any	of	the	
words	that	are	on	these	cards”			

Feel	free	to	adapt	the	
details	of	the	game	
mechanics	as	you	see	fit.	
This	was	one	of	the	most	
well-liked	activities.	We	
strongly	suggest	moving	it	
earlier	in	the	year	so	that	
students	can	explain	to	
others	what	Roots	is	
about	throughout	the	year	
and/or	repeating	it.	
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PM	points	to	the	taboo	word	cards	that	are	held	by	students	around	the	circle.			
	
“If	you’re	successful,	then	you	get	to	draw	a	prompt	from	this	bag	and	your	partner	
takes	a	turn,	but,	if	you	say	one	of	the	taboo	words	then	whoever’s	holding	the	card	
with	that	word	has	to	jump	in	and	take	your	place.		They’ll	hand	off	their	taboo	word	
card	to	someone	who	hasn’t	played	yet	and	we’ll	keep	playing	for	20	minutes	or	until	
everyone	has	had	a	chance	to	succeed	in	answering	one	of	the	prompts.		Does	that	
make	sense?”	
	
“If	you’re	having	difficult	coming	up	with	an	answer	you	can	draw	from	our	bag	of	hints	
to	get	a	helpful	word	or	phrase	to	get	you	thinking.”				
	
The	game	plays	out	as	follows.		Partner	A	prompts	Partner	B.		If	Partner	B	is	successful,	
then	Partner	B	prompts	Partner	A.		If	Partner	A	is	successful	then	the	PM	asks	for	two	
new	volunteers.		If	either	Partner	ever	says	the	taboo	word,	the	student	with	that	word	
card	passes	it	off	and	takes	their	place	in	the	center	circle	and	draws	a	new	prompt.		
When	each	prompt	is	completed	it	is	placed	back	in	the	bag.   
 

 
           Examples of Taboo cards and hint cards.  
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“You	all	did	a	really	great	job	with	this,	but	you	might	be	thinking,	‘Why	shouldn’t	I	use	
a	word	like	bullying	to	explain	Roots?’	Bullying	is	a	word	that	means	something	
different	to	everyone,	so	if	you	just	say	“no	bullying,”	people	might	not	really	
understand	what	Roots	is.		Here	we’re	talking	about	what	you	think	is	a	problem	in	
your	school	and	how	you	think	you	can	change	it.		It’s	about	you	generating	ideas	and	
then	putting	them	into	action	–	you	changing	your	school.		It	makes	Roots	different	
from	other	programs.			
	
The	kinds	of	explanations	you	just	
gave	in	this	game	are	exactly	the	
kinds	you	should	give	when	
people	ask	you	about	Roots	in	the	
coming	weeks.		
	 	
You	can	also	practice	this	
explanation	by	making	an	elevator	pitch	video	later	today.”	
 
Activity:	Cut	‘N	Paste	Posters	
(15	minutes)	
 

 
  Poster	examples:	Completed	posters	may	look	like	this.	
 
“We	want	to	start	creating	lots	of	attention	about	
Roots	and	Roots	Day,	so	we’re	going	to	spend	the	
rest	of	the	meeting	creating	posters	and	videos	and	

We	used	a	Polaroid	digital	
instant	print	camera.	
fStudents	lovingly	called	it	
the	“instagram”	camera.		

Given	time	constraints,	we	found	in	this	
meeting	that	in	order	to	get	everything	
done,	it	was	best	to	deliver	the	remaining	
explanations,	and	then	let	people	move	
about	from	activity	to	activity.	



	 22	

flyers	to	use	to	start	generating	some	buzz	around	school.		You’ve	probably	already	
told	friends	about	Roots	but,	remember	the	network	map?		Now	we	want	the	Roots	
message	to	spread	even	further.”			
	
[PM	distributes	colored	paper,	cut-out	words,	markers	and	glue	sticks	around	to	the	
students.]		
	
“Our	main	activity	is	to	start	creating	some	posters.		As	you	can	see,	I’ve	brought	lots	of	
materials	for	you	guys	to	use	to	create	posters,	but	I	don’t	want	this	to	stop	you	from	
getting	more	creative.		I	remember	some	of	you	saying	way	back	in	Meeting	1	that	you	
were	art	or	drawing	experts,	and	last	week	you	guys	created	some	awesome	t-shirt	and	
temporary	tattoo	designs	on	the	Roots	Vision	Boards,	so	please,	bring	that	creativity	to	
these	posters	as	well.	
	
A	finished	poster	would	look	something	like	this	(show	poster	examples).		Your	
challenge	is	for	each	of	you	to	make	at	least	3	posters.		I’ll	collect	them	and	take	them	
back	to	Princeton	to	mount	together	so	that	they’ll	be	even	more	eye	catching.		
	
In	addition	to	making	new	posters,	we’ll	also	be	finishing	the	flyers	that	you	guys	signed	
last	time.		Back	at	Princeton	I	made	a	lot	of	copies	and	now	they	look	like	this!	(Show	
flyers)		But,	they’re	still	not	finished.		We’re	going	to	add	photos	of	you	so	that	they’re	
even	more	eye	catching.		So,	I’m	going	to	pass	
around	the	camera	and	each	of	you	will	have	a	
chance	to	take	a	picture	of	a	friend	or	a	group	of	
friends.		When	you’ve	got	a	picture	you	like,	you	
press	this	button	(point	to	the	bottom	button)	
and	then	click	“ok”	and	“print”	and	wait	for	your	
own	picture	to	come	out!	Once	you’ve	got	it,	
grab	your	favorite	flyer,	peel	off	the	back	of	the	
picture	and	stick	it	on.”	
 
Near	the	end	of	the	meeting:	
	
“The	bell’s	about	to	ring	so	I’m	going	to	collect	
the	flyers	with	the	photos	and	when	this	period	
ends	I’ll	start	putting	them	up	in	the	hallways.		
When	you’re	friends	ask	you	about	them,	just	
remember	our	game	from	earlier	and	spread	the	
word	about	Roots.		You	can	let	them	know	that	
at	the	beginning	of	April,	less	than	a	month	away	
now,	they’ll	learn	a	lot	more	about	Roots	on	Roots	Day.”			

	

One	activity	you	might	try	if	
you	have	the	equipment	is	to	
collect	video	from	the	
meetings	and	have	Roots	
students	help	put	together	a	
video	about	the	program.	
Since	everyone’s	video	editing	
capacity	is	different,	consider	
a	way	to	create	videos	that	
will	most	engage	your	
students	and	that	would	work	
for	you.	Try	short	videos	for	
animated	gifs,	or	record	
students	talking	about	what	
the	Roots	program	means	to	
them	to	create	a	longer	video!	


